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The year that passed since AutoEvolution-2015 was not only one of the 
hardest for the automotive cluster. It also became a turning point for the 
industry’s growth. In the first half of 2016, Kaluga Region manufactured 
15% more automobiles that in the same period a year before, and 
this growth was registered not only in component manufacturing, 
but vehicle manufacturing as well. Thus, Volvo’s truck plant resumed 
operations after a standstill period. In the first half of 2016, its 
production growth was almost 265%, i.e. in January-June, the company 
produced more trucks than it did in the entire 2015. Car manufacturers 
adapted to new economic conditions as well. PCMA Rus, for example, is 
working of on project to organize assembly of light-weight commercial 
vehicles. All Kaluga-based OEMs joined in the battle for the consumer 
by offering new models and novelties. There is consistent growth in 
the number of automotive component manufacturers. An important 
new signing is expected in the nearest future - for the construction 
of a Total motor oil manufacturing plant involving more than RUR 2.4 
billion in investments. Remarkably, production volume growth is largely 
driven by inter-cluster cooperation. Local companies are actively 
linking in to the technological chains of the automotive cluster by 
diversifying their production and launching new types of products to 
meet supplier needs. Today, companies of Kaluga’s automotive cluster 
not only supply components to Kaluga-based vehicle manufacturers, 
they are linked with technological chains of other automotive clusters 
as well, e.g. in Nizhny Novgorod. This does not mean that component 
manufacturers have reduced the scope of their cooperation with local 
plants but indicates that they are using the situation to their advantage 
by expanding production facilities. In complex conditions, Kaluga’s 
automotive plants are strategically moving into new markets and 
increasing export volumes. Today, the share of the automotive industry 
in regional exports is 15%, with 85% of products exported to non-CIS 
countries, which indicates that demand exists.

FROM THE EDITORS
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STATISTICS

LEADERS OF THE RUSSIAN AUTOMOTIVE MARKET

sold in Russia in January-July 2016

1,052.3 thousand
cars

in sales against same period of 2015

14.9%
decline 

TOP-10 MANUFACTURERS

Group Sales Var.% Share %

AVTOVAZ-RENAULT-NISSAN 297,666 -14.6 33.2 

HYUNDAI-KIA 180,348 -13.3 20.1

VW GROUP 99,853 -5.6 11.2
TOYOTA Group 74,978 -5.4 8.4

GAZ (LCV) 32,633 +1.8 3.6

MERCEDES-BENZ 29,088 -14.1 3.2

UAZ 28,761 +1.4 3.2

FORD 27,416 +26.2 3.1

GM Group 20,970 -57.9 2.3

BMW Group 19,254 -2.9 2.2

** According to AEB, including LCV.

TOP-20 MODELS

Brand Model Sales Var.%

Hyundai Solaris 60 104 -19,4

LADA Granta 55 807 -31,7

KIA Rio 54 264 -10,8

LADA Vesta 33 050 ----

VOLKSWAGEN POLO 29 877 +8,5

Renault Duster 29 863 +11,3

Toyota RAV4 20 853 +5,0

Chevrolet Niva 19 853 +1,9

Toyota Camry 18 716 -11,5

LADA Largus 18 557 -28,0

Renault Logan 18 506 -33,2

Renault Sandero 17 786 -6,0

LADA 4*4 17 161 -24,4

SKODA RAPID 16 845 +7,5

LADA Kalina 14 428 - 45,4

SKODA OCTAVIA 14 322 -2,1

UAZ Patriot 12 174 +4,6

Nissan Qashqai 12 130 +67,7

LADA Priora 11 597 -38,5

LADA XRAY 11 529 ----

+8.5
Growth of sales 
of Volkswagen 
Polo

January-August 2016
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EXPERT OPINION

Andrei TOPTUN
Head of Analytics Department
AUTOSTAT Agency

T
he decline in sales of new 
cars that started in 2013 is 
continuing, but its dynamic 
is slowing down. Last year’s 
sales of all types of vehicles 
were more than a third lower 

than in 2014. But, frankly, experts were 
much more pessimistic in their forecasts 
for the collapse of the Russian automotive 
market based on prevailing demand. These 
pessimistic forecasts were not confirmed and, 
more importantly, production suspensions 
and mass layoffs were avoided – this is the 
principal characteristic of today’s automotive 
industry in Russia. 

Our experts prepared a forecast of car 
manufacturing in Russia in 2016. We believe 
that in the current complex conditions 
long-term forecasting of automotive market 
development is impractical. I would like to 
emphasize that the forecast is based on two 
scenarios, each taking account of specific 
factors in development not only of automotive 
manufacturers, by the country’s economy in 
general.

The decline in car manufacturing will 
continue. Principal reasons for this are low 
oil prices and the pressure of sanctions on 
the Russian economy. Depending on the 
scenario, the decline rate can either slow 
down insignificantly or considerably.

In the optimistic scenario, production 
of cars in Russia is forecasted to reduce by 
more than 6%, to just below 1.14 million 
units. If mentioned negative factors prevail, 
the automotive industry will get certain 
support from the government that has 
adopted measures for market stimulation 
(recycling programs, favorable car loans and 
export subsidizing). Some manufacturers 
are planning to expand exports of products 
to Europe contributing to overall export 
volumes.

The pessimistic scenario assumes that 
car production will drop by more than 20% 
this year, to 966,000 units. Considering the 
national economy’s dependence on mineral 
resources, this forecast can come true in 
case of long-term prevalence of low oil prices 
(under $40 per barrel). We should also add 
considerable growth in car prices resulting 
from the drop of the value of the Russian 
currency – this mostly affects foreign cars. The 
same factor can contribute to sales declines 
and, thus, the decline of car manufacturing 
in Russia.

National manufacturer AvtoVAZ, which 
has plans to update its LADA model range, 
will maintain its leadership in the Russian 
automotive market (in both scenarios). 
Plants like the one operated by Volkswagen 
Group Rus in Kaluga, Hyundai Motor 
Manufacturing Rus in St. Petersburg, Avtotor 
in Kaliningrad and Renault Russia in Moscow 
will also remain in the lead.

FORECAST OF CAR 
MANUFACTURING IN RUSSIA  
IN 2016
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RUSSIAN FEDERATION GOVERNMENT 
TO CONSIDER ALLOCATION OF EXPORT 
SUBSIDIES TO KALUGA’S AUTOMOTIVE 
INDUSTRY

The Russian Federation Government is reviewing the issue 
of allocating subsidies to automotive manufacturers for 
compensation of costs associated with logistics, homologation 
and confirmation of compliance of products with international 
standards as well as participation in international 
organizations to facilitate exports of vehicles from Russia. 
This implies appropriations from the federal budget in 2016. 
Approval of allocations will provide Russian automotive 
manufacturers with required support, allowing them to 
expand their range, make their services more affordable and 
strengthen positions of the Russian automotive industry 
in general. Apart from cars, this will also apply to body 
parts, frames, engines, automotive components and welded 
and painted car bodies. The amount being considered for 
compensation of exports logistics and homologation costs in 
2016 is RUR 3.3 billion. This will be directed at compensation of 
costs of transportation to the Russian border and adjustment 
of cars to export market requirements.

STATE SUPPORT OF THE INDUSTRY

ц

ц

RUR 50 BILLION ALLOCATED TO 
SUPPORT OF THE AUTOMOTIVE 
INDUSTRY IN 2016

In accordance with the Russian Federation 
Government’s directive concerning the 
program for support of the automotive 
segment, in 2016, the industry should receive 
around RUR 50 billion – the biggest subsidy 
among all civilian industries. Like last year (in 
2015, the industry received RUR 43 billion), the 
main stake will be made on fleet renovation 
(recycling program), which will require RUR 
22.5 billion. Another RUR 5 billion will be 
spent on car lease support, RUR 3 billion – on 
acquisition of gas motor equipment, RUR 2.3 
billion (1.5 times of last year’s amount) – on 
car loan support. The program for partial 
subsidizing of investment loan interest 
payments was cut by 12.5%, to RUR 6.3 billion. 
There is also a new automotive industry 
support field – export subsidizing, which will 
cost RUR 3.3 billion. This money will be used 
to compensate the costs of transportation and 
adjustment of Russian cars to requirements of 
external markets. Russian Minister of Industry 
and Trade Denis Manturov said that export 

support was planned as a long-term measure. 
It is expected to more than double Russian 
car exports and to bring their share to 25% in 
overall production by 2025 (currently, only 7.7% 
of Russian-manufactured cars are exported).
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STATE SUPPORT OF THE INDUSTRY

AUTOMOTIVE MANUFACTURERS 
TO RECEIVE COMPENSATIONS OF 
INTERNATIONAL CERTIFICATION 
COSTS

Russian automotive manufacturers will receive 
full compensation of costs associated with 
certification of cars on export markets. The 
announcement was made by Senior Vice President 
of the Russian Engineering Union, First Deputy 
Chairman of the State Duma Industry Committee 
Vladimir Gutenev. He believes that Russia has a 
good export potential. He also said that the state 
would reimburse 50 to 80% of logistics costs and 
implement other support measures. “By investing 
in the automotive industry, the government is 
supporting consumer demand and the entire 
supply pyramid”, he said. Within the scope of 
it anti-crisis automotive industry support plan, 
the Ministry of Industry and Trade has adopted a 
number of measures to stimulate car sales. Thus, 
the ministry provides partial compensations to 
automotive manufacturers for modernization of 
their production facilities and maintaining jobs. 
The Ministry also supports the demand for cars by 
implementing recycling, trade-in, lease support 
and car loan support programs. 

GOVERNMENT TO RELIEVE COMPANIES 
FROM PAYMENT OF MOTOR VEHICLE 
TAXES

The Government has submitted a draft with 
adjustments to the Tax Code intended to boost demand 
for locally produced vehicles to the State Duma. The 
draft proposes to relieve taxpayers from payment of 
the corporate property tax for motor vehicles that 
are subject to compulsory state registration from 
January 1, 2017. The provision will apply to vehicles 
manufactured after January 1, 2013 and registered 
in books after reorganizations or liquidations of 
legal entities or after transfer, including transfers 
between affiliated persons in the classification of 
Clause 2 of Article 1051 of the Tax Code. The document 
was approved by the government on August 18. 
Prime Minister Dmitry Medvedev noted that the 
proposed measure would stimulate companies 
and organizations to renew their fleets and would 
create additional demand for locally manufactured 
equipment. 
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STATE SUPPORT OF THE INDUSTRY

цц

*Sources – Autostat, AutoNews, Kommersant

INDUSTRIAL ASSEMBLY IS CHANGING ITS MECHANISM
The government is investigating 
the possibility of creating a new 
mechanism to attract foreign 
investors to the Russian automotive 
industry – the “third level of 
industrial assembly”. Thus, the 
government is expecting to maintain 
the course for increased localization 
not only in manufacturing of 
vehicles, but also of components 
for their assembly. Russia currently 
offers two industrial assembly 
regimes with the state providing 
customs benefits on imports of 
components in return for production 
localization. The “old” assembly 
benefit system exists since 2005. 
It obliged companies to establish 
plants to produce 25,000 cars per 
year with localization of 30%. The 
second wave of stricter industrial 
assembly agreements was signed in 

2011. Companies now had to establish 
plants to produce 300-350,000 
cars with localization of 60% plus 
investments in R&D. It is still early 
to speak about a common concept 
for the “third level of industrial 
assembly” system, but one of its 
basic principles is that “new forms 
of investment regimes are needed” 
that would allow Russia to reduce 
customs duties in line with WTO 
norms and not lose its attractiveness 
to foreign companies. It is also 
planned to “deepen” localization 
criteria. There will be a totally new 
criterion entitling international 
players operating in the Russian 
market to state support – the degree 
of integration of local manufacturing 
assets into the global supply chain. 
This concerns not only exports of cars, 
but also of automotive components.
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EXPERT OPINION

Denis MANTUROV
Minister of Industry and Trade 
of the Russian Federation

T
he new strategy for 
development of the 
automotive industry 
relies of a conservative 
scenario as far as 
utilization of production 

capacities is concerned, on optimization 
of inefficient facilities and increasing 
of the localization level. A high degree 
of localization will provide better 
hedging for automotive manufacturers 
against currency risks even in volatile 
conditions.

Another promising direction is 
to expand exports, especially with 
consideration of the current ruble 
exchange rate. In the mid-term (three to 
five years) we need to ensure support for 
this vector as part of our current budget 
commitments. This will allow us to more 
than double export volumes by 2020. 
For 2025, we are aiming to increase the 
share of exports in production volumes 
from the current 7.7% to 25%.

We have defined potential markets 
for supply of automotive components 
and automobiles. An AvtoVAZ assembly 
plant has already been set up in Egypt. 
Negotiations are in progress with our 
Vietnamese partners for creation of 
joint ventures to manufacture various 
models of GAZ, KamAZ and UAZ. 
Clearly, in order to expand to new sales 
markets the competitiveness of Russian 
products will need to be enhanced. In 
view of this we need to concentrate on 
expanding production of high-quality 
automotive components as well as raw 
materials used for their manufacturing.

We will continue to support research 
and development in innovation areas 
capable of generating growth. The 
common modular platform (or “cortege” 
as people call it) is supposed to become 
the basis for creation of Russia’s own 
school of high-grade developers and 
manufacturing of national automobiles 
that meet international standards. 
Several breakthrough projects will 
be implemented within the scope of 
the national technological initiative 
(AutoNet), dealing primarily with 
development of a range of self-driving 
vehicles and the accompanying 
infrastructure. 

All these solutions are intended to 
replace current measures undertaken by 
the state. Thus, in the future, we plan to 
stimulate further market and industry 
development without continuous 
budget support.

STRATEGY FOR DEVELOPMENT OF THE 
AUTOMOTIVE INDUSTRY UNTIL 2030. 
PRINCIPAL APPROACHES
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What support mechanisms 
offered by the Industry 
Development Fund are available 
to the automotive industry? 

Primarily, financial ones. IDF provides 
industrial companies with 7-year 5% 
interest loans for establishment of high-
tech production. Automotive companies 
have already applied for them. Thus, 
the Kostroma Automotive Component 
Plant received a 300 million ruble loan 
for its 2 billion ruble project. The plant 
intends to launch manufacturing of 
Euro-4 and Euro-5 buckets and sleeves 
to substitute imports. Their products 
will satisfy the demand of the Russian 
engine manufacturing industry as 
well as international automobile 
manufacturers localized in Russia and 
the CIS: Volkswagen, Renault, Nissan, 
Ford. The plant is expected to edge 

out foreign competitors as there is no 
supply of comparable quality and price 
in Russia. 

   200 million rubles were granted 
to the Yaroslavl diesel plant. They are 
going to manufacture high pressure fuel 
pumps for Euro-5 and Euro-6 standard 
accumulator-based fuel supply systems. 
This will substitute imports in diesel 
engine manufacturing – one of the 
key areas of mechanical engineering. 
Common Rail high-speed diesel 
engines with electronically controlled 
accumulator-based fuel supply systems 
are used in automobile, tractor and 
shipbuilding, as well as in farming and 
specialized machine manufacturing.

   The IDF also has a Consulting 
Center that provides comprehensive 
information and analytical assistance 
in obtaining state support from the 
Russian Ministry of Industry and 
Trade. The center helps applicants to 
prepare documents for participation 
in the ministry’s various programs, 

Sergei VOLOGODSKY,  
Deputy Director, Industry Development Fund

IT IS ENTIRELY 
POSSIBLE TO 
GET SUPPORT

?

The Industry Development Fund 
(IDF) was established in 2014 
on the initiative of the Russian 
Ministry of Industry and Trade by 
reforming the Russian Fund for 
Technological Development. The 
Fund offers favorable conditions 
for co-financing of projects 
targeted at development of new 
high tech products, modernization 
and establishment of competitive 
production plants with the use of 
the most advanced technologies. 
Developers of new industrial 
projects can apply to the Fund for 
designated 5% interest rate 7-year 
loans of 50 to 500 million rubles. 
The Fund provides such loans on a 
competitive basis, thus stimulating 
direct investments in the real sector 
of the economy. 

STATE SUPPORT OF THE INDUSTRY
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which include subsidies for partial 
compensation of interest payments 
under loans designated for new 
investment projects and current 
operations, project financing and 
other programs. 

The IDF has also become an operator 
for execution of special investment 
contracts (SIC). The fund provides 
assistance on all stages of SIC 
execution, including preparation 
of documents for submission to the 
Ministry of Industry and Trade, and 
works closely with Russian constituent 
subjects. We monitor development 
of normative legislation relating to 
the SIC, collaborate with business 
associations (including foreign ones) 
to prepare proposals for adjustment of 
current Russian legislation. 

 

The special investment contract 
is one of the most demanded 
measures of state support. 
What advantages does it offer to 
automobile manufacturers?

The main advantage is that it 
guarantees that business conditions 
for the investor will not deteriorate 
throughout the term of the contract.  
For any investment project, and the 

automotive industry is no exception, 
stability is one of the most important 
factors. The SIC also allows investors to 
receive certain tax benefits: the federal 
part of the profit tax can be nullified 
and the regional part reduced. 
Regions can provide additional relief 
from property, transport and land 
taxes. If project investments exceed 3 
billion rubles, the Russian Federation 
government can designate the SIC 
investor or its appointed person as 

the exclusive supplier of the relevant 
product to state and municipal 
agencies. SIC parties are entitled to a 
simplified procedure of confirmation 
of industrial manufacturing within 
Russia (as established by Russian 
Ministry of Industry and Trade Directive 
No.3568 of 12.11.2015 implementing 
Russian Federation Government 
Resolution No.719 of 17.07.2015), as 
well as some other sectoral measures 
of industrial activity stimulation. 
Thus, automobile manufacturers can 
be eligible to subsidies. 

How does the Fund collaborate 
with regional manufacturers? 
How possible is it to secure the 
fund’s support?

Conditions are the same for all 
regions. Companies can apply 
from anywhere. Applications 
and documents can be submitted 
electronically through the fund’s 
website. Interested parties apply 
through their online accounts. They 
can also get consultations and required 
assistance in preparation of documents 
by phone, email or personally. 

 It is entirely possible to get support: 
the IDF expert council has already 
approved 110 loans for 32.1 billion 
rubles. Kaluga Region is using 
the special investment contract as 
a timely measure of automobile 
manufacturer support secured by the 
legislation of the Russian Federation. 
The Russian Ministry of Industry 
and Trade expects such contracts to 
stimulate development of Kaluga’s 
automotive industry. Their purpose 
is to encourage investments in 
establishment and modernization 
of industrial manufacturing within 
Russia by offering investors benefits 
and preferences and ensuring 
business stability provided the 
investors perform their obligations 
with regard to such establishment 
and (or) modernization of industrial 
manufacturing.

   Volkswagen and Volvo have already 
submitted applications for execution 
of special investment contracts.

 Kaluga Region  
is using 

the special 
investment 

contract as a 
timely measure 
for automobile 
manufacturer 

support.

STATE SUPPORT OF THE INDUSTRY
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POTENTIAL OF THE RUSSIAN 
AUTOMOTIVE MARKET

285
PASSENGER CARS
per 1000 residents  
in Russia

In Europe:

RATING OF RUSSIAN REGIONS BY
NUMBER OF AUTOMOBILES PER 1000 
RESIDENTS (UNITS)

N0 Region Automobiles per 
1000 residents

1. Kamchatka Territory 472

2. Primorsky Territory 437

3. Moscow Region 347

4. Kaliningrad Region 344

5. Kaluga Region 342
6. Karelia 341

7. Pskov Region 336

8. Khanty-Mansi Autonomous Area (Yugra) 327

9. Ryazan Region 324

10. Murmansk Region 321

11. St. Petersburg 316

12. Sakhalin Region 315

13. Oryol Region 314

14. Tver Region 314

15. Orenburg Region 314

16. Belgorod Region 313

17. Tambov Region 311

18. Tyumen Region 311

19. Smolensk Region 310

20. Yamalo-Nenets Autonomous Region 309

21. Samara Region 309

22. Moscow 308

23. Novgorod Region 308

24. Khakassia 308

25. Tatarstan 307

“The number of automobiles per capita in Russia is still significantly lower than in advanced European countries 
or the USA. However, it is growing each year. Thus, two years ago (as of July 1, 2014), the average number of 
automobiles per capita in Russia was 280; the indicator kept growing over two recent years even though the 
market did not demonstrate positive dynamics”.
  

Azat TIMERKHANOV
Director of the Press Department, AUTOSTAT analytic agency

France    

479

Italy

618

Germany

544

UK 

501

STATISTICS
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RUSSIAN PASSENGER CAR FLEET:
KEY STATISTICS

As of July 1, 2016, Russia had 41.1 million 
passenger cars. The average age of the fleet is 
12.2 years, with a third of vehicles (31%) older 
than 15 years. Foreign-made cars account for 
more than half of the fleet – 59%. One in five 
cars in Russia are SUVs (20%). Around 40% of 
the fleet meets Euro-4 or higher environmental 
standards. Diesel cars account for only 4.5% 
of the fleet. As far as the brand structure is 
concerned, 11 brands have fleets of over 1 
million. In the lead are national manufacturer 
LADA (13.84 mln) and Japanese brand Toyota 
(3.57 mln). The group also includes foreign 
brands Nissan, Hyundai, Chevrolet, Renault, 
KIA, Volkswagen, Ford, Mitsubishi  and Russian 
brand GAZ.

Regions with millions of cars 

Moscow 3 799 967

Moscow Region 2 536 037

Krasnodar Territory 1 675 650

St. Petersburg 1 651 262

Rostov Region 1 235 999

Sverdlovsk Region 1 217 183

Tatarstan 1 188 159

Bashkortostan 1 129 300

Chelyabinsk Region 1 017 501

Million-strong brands

LADA 13 844 152

Toyota 3 566 060 

Nissan 1 909 590

Hyundai 1 618 506

Chevrolet 1 575 740

Renault 1 455 804

KIA 1 405 843

Volkswagen 1 379 703

Ford 1 275 528

Mitsubishi 1 122 934

GAZ 1 019 290

31%
older than 15 years

20%
SUV

38%
Euro-4 or higher

4.5%
diesel

59%
foreign brands

12.2 years 
average age

41.1
million
passenger cars

STATISTICS
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ц

RUB 1 047 996
— value of products shipped in 
2007-2016

30
enterprises

> 1 209 000  automobiles  
   manufactured since 2007

8 BRANDS  
of automobiles 

VW  

PSMA

VOLVO

3
OEM

STRUCTURE OF THE AUTOMOTIVE CLUSTER
AND OPPORTUNITIES FOR DEVELOPMENT OF AUTOMOTIVE INDUSTRY ENTERPRISES IN KALUGA REGION

11.2% 
of all automobiles manufactured 
in Russia

33.9% 
share of the automotive industry 
in overall regional industrial 
production in 2016

0.9%  — in 2007

12 NEW COMPANIES
opened in 2013-2015

150 000 
engines per year – capacity of 
the VW engine plant

27
automotive component 
manufacturers

20 
1st tier suppliers 

5 
2nd tier suppliers

2 
3rd tier suppliers

FACTS AND FIGURES

All regional automotive enterprises conduct actual manufacturing operations, fully meet their obligations to the Russian market  
(including those relating to localization) and consistently implement their investment programs.
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LEGEND:

PRODUCTION  
SITES

LOGISTICS 
INFRASTRUCTURE 

FACTS AND FIGURES

TRAINING  
CENTERS

PRODUCTION CHAINS

Center for primary and enhancement 
training of specialists for the automotive 
industry.

Branch of the N.E.Bauman Moscow State 
Technical University.

A.T.Karpov Transport and Technology 
College.

Multi-Specialization Cadet College.

2 Kaluga SEZ sites with total area of 1042 
hectares.

12 technologically equipped industrial 
parks.

Greenfields – wide selection of sites for 
construction of production facilities. 

Brownfields – ready-to-use production 
facilities.

Free connection to utilities. 

Access to customs and logistics terminals.

Kaluga international airport – the best in the 
category or airports with annual passenger 
capacity under 0.5 million in 2015. 

Freight Village Vorsino - multimodal logistics 
center with annual capacity of 350,000 TEU.

Freight Village Rosva - current annual 
capacity of 100,000 TEU.

Kaluga Region is part of the New Silk Route. 
The train transits through Vorsino r/w 
station.

In 2007-2015, the region’s cargo turnover 
increased by 25 times.

HELMANN RUS

— logistics center

— r/w infrastructure

— customs

— airport

SINCE 2010, KALUGA REGION HAS 
INTRODUCED THE SYSTEM OF DUAL 
TRAINING AND PROVIDES RELEVANT 
SERVICES.

— industrial park— SEZ
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Dmitry RAZUMOVSKY
Minister for Economic Development of Kaluga Region

REGIONAL 
AUTOMOTIVE 
INDUSTRY.  
THE NEW REALITY

How did the regional 
automotive industry perform 
in the first half of 2016? How 
well did Kaluga’s automotive 
cluster adapt to new economic 
conditions? What state 
support measures produced 
the best results? What can 
become the driving force 
for renewal of automobile 
production growth? Kaluga 
Region’s Minister for Economic 
Development Dmitry 
Razumovsky answers these 
and other questions in this 
interview.

?

How do you evaluate the regional 
automotive industry’s performance 
in the first half of 2016? How are key 
players of Kaluga’s automotive clus-
ter — VW, Volvo, PCMA — doing?  

As far as performance is concerned, 
it is very satisfying that pessimistic de-
mand-based forecasts of a further automo-
tive market decline were not confirmed. 
Clearly, the economic situation is still 
quite complex, but we can already see ob-
vious trends of improvement. Governmen-
tal support measures, the relatively stable 
ruble exchange rate and a slight growth 
in global oil prices create certain stability 
for manufacturing. Compared with last 
year, the regional industry — including its 
automotive sector — is more dynamic and 
there are reasons for optimism. In the first 
half of 2016, in comparison with the same 
period of 2015, automobile production in-
creased by 114.8 %. There was significant 

growth in truck manufacturing — 265.9 
%, while passenger car manufacturing in-
creased by 103.9 %.

Some more statistics. Car body manu-
facturing increased by 142.5% — largely 
due to efficient operation of Gestamp-Sev-
erstal-Kaluga. There was 122.8% growth in 
production of automotive components — 
driven by Kaluga-based plants of Benteler, 
Lear and Faurecia. The production index 
at the Continental Kaluga tire plant was 
134.1%. Automotive glass manufacturing 
at Fuyao increased by 153.7%. It is worth 
mentioning that today regional automo-
tive component suppliers (27 companies) 
manufacture almost the entire range of 
units and components that satisfy produc-
tion demands of auto assembly plants both 
in the region and nationwide.

Despite market fluctuations, not a sin-
gle automotive component or automobile 
manufacturer has left the region or has 
any intention to do so. Kaluga’s automo-
tive industry is currently represented by 30 
enterprises, including 3 OEM plants. The 

INTERVIEW
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industry’s share in regional industrial 
production is still high — around 34%.

OEMs exploit new growth opportu-
nities by entering new segments and 
expanding model ranges. Thus, Volk-
swagen Group Rus began production 
of a sports version of the Volkswagen 
Polo GT sedan. Volvo is planning to 
manufacture trucks with automatic 
transmissions and PCMA — to intro-
duce new commercial vehicles. The 
alliance’s management made the deci-
sion to implement two new projects for 
production of light-weight commercial 
vehicles just a few months ago. All auto-
mobile manufacturers are meticulously 
working on reduction of their costs by 
improving labor productivity and in-
creasing localization — these and other 
measures of stimulation coupled with 
state support mechanisms should im-
prove the competitive ability of automo-
tive cluster companies on the internal 
and export markets. 

What state support measures to 
you think bring the best results?

Support mechanisms developed by the 
Russian Ministry of Industry and Trade 
considerably mitigate the effect of nega-
tive trends on the automotive industry. 
In our conversations, Kaluga’s automo-
tive cluster representative emphasize 
that they are timely and efficient. Pas-
senger car manufacturers try to use as 
many instruments for sector support 
as they can. These include subsidies for 
compensation of costs associated with 
job maintenance, implementation of 
warranty obligations under Euro-4 and 
Euro-5 standards, energy resource use, 
maintenance of investment loans… 

They also take advantage of the vehi-
cle updating program. One of the most 
popular measures is subsidized car 
loans.  

I would like to add that the Ministry of 
Industry and Trade is updating its auto-
motive industry development program 
and introducing additional motivation-
al instruments. In turn, Kaluga Region, 
driven by rather powerful federal sup-
port of the industry, is promoting spe-
cial investment contracts.

 

Can you provide more details on 
opportunities granted by special 
investment contracts?   

The special investment contract (SIC) 
is being introduced as a supplement 
to already existing support measures 
available to our automotive companies. 
It can be used to set up semi knocked 
down assembly of new export oriented 
models without losing existing benefits 

for imports of automotive components. 
Signing of special investment con-

tracts will be a requirement for auto-
mobile manufacturers that want to get 
state support: subsidies and benefits 
like those offered to industrial assembly 
plants. An important aspect is that the 

investment contract will guarantee con-
sistency of provided support measures 
throughout its entire validity period. 
We offer full assistance to companies in 
signing SIC, including ones with partic-
ipation of the region as a third party.

Several companies are already consid-
ering signing such contracts with the 
Ministry of Industry and Trade.

Are there any regional privileg-
es offered in addition to federal 
measures?

Provision of federal level support is 
based on the mechanism of direct col-
laboration between the company and 
the authorized federal agency. Howev-
er, as I already mentioned, the region is 
prepared to provide and already provides 
assistance requested by manufacturers. 
Speaking about the SIC, the Federal Law 
“On amendment of parts 1 and 2 of the 
Russian Federation Tax Code” adopted 
this May entitles regions to provide profit 
tax benefits to participants of special in-
vestment contracts executed on behalf of 
the Russian Federation and regional in-
vestment projects. For SIC participants, 
the rate of the federal portion of profit tax 
is set at 0%. This rate applies when the 
rate of the regional portion of the profit 
tax is also reduced. Our ministry’s spe-
cialists are now exploring the possibility 
of introducing appropriate adjustments 
to the tax legislation of Kaluga Region. 

The automotive 
industry is gradually 

adapting to new 
economic conditions.  

Its further 
development will 

require higher 
localization  
and export 

orientation.
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They are also working on the procedure 
of listing of organizations in the regional 
register of investment projects.

And, of course, the main privilege of-
fered by Kaluga Region to all investors, 
including automotive manufacturers, 
is a highly comfortable environment 
for doing business. I’m not only imply-
ing tax and customs benefits, but also a 
high-quality utility and transport infra-
structure at industrial parks and Kaluga 
SEZ sites.

This form of support has allowed in-
vestors to considerably reduce produc-

tion launch costs. Today, almost 80% of 
residents are based at 12 industrial parks, 
including 21 of 30 companies of Kalu-
ga’s automotive cluster. Development 
of the logistics infrastructure is already 
creating new opportunities for automo-
bile manufacturers. There are currently 
two Freight Village format multimodal 
transport and logistics complexes op-
erating in the region. They provide the 
most advanced infrastructures for cargo 
processing, with customs posts, ware-

houses, etc. The launch of the News Silk 
Route international logistics corridor fa-
cilitates exports development.      

Incidentally, promotion of products 
manufactured by Kaluga-based auto-
motive manufacturers to external mar-
kets is becoming a consistent trend. We 
are trying to provide maximum support 
in this direction as well. In 7 months 
of 2016, the automotive cluster export-
ed $43 million worth of products. The 
share of automotive products in overall 
regional exports is around 15% — a good 
result, especially when one considers 
the distortions in macroeconomic real-
ities.

Automobiles represent the biggest 
share in the product range — 70%. Re-
markably, this year, 85% of exported 
cars were supplied to non-CIS countries. 
In the scope of Russia, the volume of au-
tomobiles exported from Kaluga Region 
accounts for 5%, and our share in ex-
ports of passenger cars to non-CIS coun-
tries is 8.3%.

To what extent are local manufac-
turers integrated in existing pro-
duction chains? Did the strategy 
of import substitution produce 
more successful cooperation ex-
amples?

There are examples of successful co-
operation. This is one of the most im-
portant objectives that we are pursu-
ing through our cluster policy. More 
and more local manufacturers are not 
only offering facilities for investment 
plants, but also actively linking in to 
international production chains. Thus, 
KADVI is the official supplier of ma-
chine engineering components (parts 

for transmission gear units) to Volvo’s 
Kaluga-based plant. Obninsk-based 
company Rastr-Technologiya manufac-
tures components for Magna. Kaluga 
plant Elmat has a long cooperation his-
tory with Scherdel and Faurecia.

There are, naturally, more and more 
examples of such production chain 
development — automobile manu-
facturers need to reduce their product 
costs, which can be done, among oth-
er things, through increased localiza-
tion. Thus, Magna supplies products to 
PCMA and Volkswagen, while Benteler 
supplies frontal module components to 
Magna. Fuyao Glass Rus secured ma-
jor contracts with Volkswagen, e.g. for 
Tiguan. Volkswagen and PCMA are also 
clients of  Gestamp and YAPP. Noise in-
sulation components are supplied to 
Kaluga’s automotive cluster by HP Pel-
zer Rus. Bosal manufactures exhaust 
systems for Skoda Rapid. HT&L Fitting 
Rus is partners with PCMA and Volvo 
Vostok. Some models assembled at our 
automotive plants have more than 60% 
of components manufactured in Russia.

How will Kaluga’s automotive 
cluster be developing in the near 
future?

There will be development of indus-
trial infrastructures, further efforts to 
substitute imports of automotive com-
ponents, i.e. establishment of inter-re-
gion technological chains, promotion 
of our automotive products to external 
markets — these are the main vectors 
for further development of Kaluga’s 
automotive cluster. Naturally, we will 
continue recruiting suppliers of all tiers 
— this is highly important. I am sure we 
will be able to further progress in this 
direction as the cluster acquires official 
status. This will contribute to more ef-
ficient use of existing state support in-
struments and help coordinate manu-
facturer’s demands.

Also, localization of automobile pro-
duction needs to be increased through 
modernization of local industrial 
plants, and we need to consider options 
for expanding direct exports of auto-
mobiles to CIS and non-CIS countries 
using our region’s advanced logistics 
infrastructure. Global experience shows 
that international presence provides the 
automotive industry with opportunities 
for consistent development not only in 
the short-term, but in the long-term as 
well.

Localization 
of automobile 

production needs to 
be increased through 

modernization of 
local industrial 

plants.
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ц

E-Volo GmbH representatives paid a visit to ORPE 
Technologiya (RT-Himkomposit SC Rostec holding). The 
German developer of Volocopter, a new class helicopter, is 
exploring the possibility of establishing partnerships with 
Russian competence centers. Guests were taken on a tour 
of the Obninsk plant’s production facilities.  Volocopter is 
an extra-lightweight helicopter, so the weight and strength 
of its components have special significance. In view of this, 
Technologiya’s tremendous experience in development and 
serial manufacturing of geometrically complex products 
from composite materials as well as extra-lightweight 
aircraft glass are of considerable interest to German 
specialists. E-Volo representatives gave a high appraisal 
to the potential of the Obninsk research and production 
enterprise. Both parties are now considering the possibility 
of cooperation in development of extra-lightweight aircraft.

CONTINENTAL PLANT IN KALUGA MANUFACTURES  
5 MILLIONTH TIRE SINCE BEGINNING OF OPERATION

ORPE TECHNOLOGIYA AND E-VOLO GMBH ARE PREPARED  
TO COOPERATE IN THE CIVIL SECTOR

The conveyor of the Continental tire plant in 
Kaluga has produced its 5 millionth tire. This 
result was achieved in less than 3 years since 
its official opening. The plant has already 
increased production volumes by 43% against 
the same period of the previous year and 
plans to produce a total of 3,000,000 tires in 
2016, which is 50% over the 2015 result. The 
plant is currently operating to full production 
capacity. The company’s product portfolio 
includes more than 280 varieties of tires, 
which are supplied to the Russian market and 
exported.

MAY 19

SEPTEMBER 7

AUTODIGEST 
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MERCATOR KALUGA IS INCREASING LOCALIZATION  
IN RUSSIA

MERCEDES-BENZ RUS OPENS NEW DEALERSHIP 
CENTER IN KALUGA

The Mercator Kaluga plant based in Kaluga-South industrial park has 
launched a new production line to manufacture VKM-2020 compact 
vacuum sweepers to meet the need of municipal road maintenance 
services. The new line is the result of joint investments and 
technological cooperation between BUCHER Municipal (Switzerland) 
and Mercator Holding (Russia). The production capacity is 50 units 
per month. Speaking about development of production in Kaluga, 
Bucher Municipal Winter AG Managing Director Guido Giletta 
emphasized that the company succeeded in creating a high-quality 
Russian product. “Most of the components were imported from 
Europe. We are now working to increase localization by opening 
new production lines”, he said. The Mercator plant is a joint venture 
between European concern BUCHER-Guyer AG and its Italian branch 
Giletta S.p.a.

Mercedes-Benz Rus opened a new dealership center in Kaluga. 
MB Kaluga, which is part of the Genser group, will provide 
a complete range of sales and maintenance services for 
passenger and light duty Mercedes-Benz vehicles. The 750 
sq.m showroom has designated areas for demonstration of 
Mercedes-AMG and S-class models, vehicle release and light 
duty vehicles. MB Kaluga will also sell original Mercedes-Benz 
parts, accessories and additional equipment and provide loan, 
leasing and insurance services. The 720 sq.m service area 
has 11 service posts with advanced certified equipment and 
special tools allowing them to perform technical maintenance, 
diagnostics and all types of repairs. There is a separate 
interactive acceptance area where clients can have their 
vehicles diagnosed by the center’s specialists and a special 
area for vehicle release upon completion of service works.

MAY 19 JULY 7

JUNE 22

AUTODIGEST 
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Volvo and the Government of 
Kaluga Region have signed a 
memorandum of intent regarding 
the implementation of a new 
investment project to equip trucks 
manufactured by Volvo Group in 
Kaluga with Russian-manufactured 
automatic transmissions. The 
details of the project have not 
yet been disclosed, but Deputy 
Governor Vladimir Popov has stated 
that it would be a major project 
that would create many new jobs. 
The project will also contribute 
to the expansion of facilities of 
Volvo’s main production center. 

“Through modernization and 
commissioning of new production 
facilities, companies improve the 
competitiveness of their products 
and gain access to instruments of 
state support”, he commented. Volvo 
Group is currently implementing 
several investment projects in 
industrial park Kaluga South, which 
include a plant for manufacturing 
of Volvo and Renault trucks, a 
truck service center, a customs 
department and Volvo Group Cab 
Factory for manufacturing of truck 
cabs.

VOLVO TO MANUFACTURE TRUCKS WITH RUSSIAN 
TRANSMISSIONS IN KALUGA REGION

JULY 11

AUTODIGEST 
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VOLKSWAGEN GROUP RUS LLC
operating since 2007

PASSENGER CAR MANUFACTURING PLANT

40%
level of production 
localization 
(to be increased  
to 75%)

225,000 
cars/year
production capacity

€ 750 
mln
invested under  
the agreement

ц

MODEL RANGE – 3 BRANDS 

OVER THE RECENT YEAR THE CONCERN MORE THAN DOUBLED 
EXPORTS FROM ITS PLANT IN KALUGA. VALUE OF SHIPPED 
PRODUCTS   

RUR 6.1 BILLION 

7 models: 3 — COMPLETELY KNOCKED DOWN ASSEMBLY (CKD);  
  4 — SEMI KNOCKED DOWN ASSEMBLY (SKD)

OEM
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In pursuit of its localization 
plans, the company continues 
to increase the number of locally 
manufactured components. 
Today, Volkswagen Group Rus 
works with 60 local component 
suppliers, and the range of 
supplied automotive components 
includes 5,500 units.

The 1.6 MPI EA 211 series petrol 
engine manufactured at the 
Kaluga plant is currently installed 
on five models produced by the 
concern: Volkswagen Polo and 
Skoda Rapid that are assembled at 
the Kaluga plant and Volkswagen 
Jetta, Skoda Octavia and Skoda 
Yeti that are manufactured in 

Nizhny Novgorod. Th e 
new engine is available in two 
power capacity modifications (90 
HP and 110 HP).

Engine and cylinder head 
block components are supplied 
to Kaluga from the Nemak plant 
in Ulyanovsk that manufactures 
them from Russian aluminum. 
Electric cables for engines 
are supplied by the Fujikura 
Automotive plant in Cheboksary. 
Apart from that, Russian-
manufactures Volkswagen and 
Skoda cars use localized glass, 
wires and cables, cast parts, 
seats, suspension, interior 
elements, batteries, etc.

RANGE OF RUSSIAN-MANUFACTURED 
COMPONENTS – 5,500 UNITS

“To facilitate further localization, we 
need to stimulate the development 
of local suppliers, especially small 
and medium businesses. We don’t 
only identify but also train local 
suppliers to ensure that their products 
comply with international quality and 
business process standards”.

Volkswagen Group Russ Press Department

OEM

60
Number of automotive 
component suppliers in Russia
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ц

VW ENGINE MANUFACTURING  
PLANT

€ 250  
mln
invested in plant  
construction

150,000
engines
maximum annual  
production capacity

~ 600
   engines
       engines per workday,  
         with possibility of increasing 
         capacity to

1,000
engines
per workday

Due to the plant, production of 
combustion engines in Russia in 
the first half of 2016 increased by 
63%. According to the Volkswagen 
Group Rus Press Department, Kaluga 
plant’s output can account for more 
than a third of total Russian engine 
production. Monthly statistics 
for 2016 are also consistent. The 
biggest increases against equivalent 
periods of 2015 were registered in 
January and May (+109% and +92%, 
respectively).

“Volkswagen Group Rus is demonstrating excellent production results in Kaluga. Over almost a year since the 
opening of the engine plant, the company has produced 100,000 engines. Our long-term strategy targeted 
and development and enhancement of local production allows up to efficiently use capacities of our plant and 
install 1.6 MPI engines on five of our models”.
  

Markus OZEGOVIC
CEO, Volkswagen Group Rus

SUPPLIERS

operating since September 2015
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On September 23, the Volkswagen Group Rus 
plant in Kaluga manufactured is 100,000th 1.6 
MPI EA211 series engine. The company works 
with major Russian suppliers to increase the 
level of production localization. Engine and 
cylinder head block components are supplied to 
Kaluga from the Nemak plant in Ulyanovsk that 
manufactures them from Russian aluminum. 
Electric cables for engines are supplied by the 
Fujikura Automotive plant in Cheboksary. 
The next big step – localization of crankshaft 
production – is scheduled for 2017. Volkswagen 
Group Rus not only identifies but also trains 
local suppliers to ensure that their products 
comply with international quality and business 
process standards. Engines manufactured in 
Kaluga embody the concern’s most advanced 
engine construction technologies and meet 
international standards of Volkswagen AG. The 
plant implements full control over the quality 
of manufactured products subjecting them to 
numerous trials and tests. Volkswagen AG has 
invested a total of EUR 8.6 million in quality 
control equipment. 

ПОСТАВЩИКИ
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SPORTS SEDAN POLO GT ARRIVED TO 
VOLKSWAGEN DEALERSHIPS IN SEPTEMBER

Russian consumers can buy the new sedan not only 
with an automatic but also with a manual transmission, 
allowing the model to compete for better driving 
characteristics with Skoda Rapid, which is only sold with 
automatic transmission. The new sedan can accelerate to 
100 km/h in 9 seconds and reach a maximum speed of 198 
km/h. Polo remains the bestselling car brand in Russia 
with 25,494 cars sold in the first half of 2016, or 4.9% more 
than in the equivalent period of the previous year. 

30

RUSSIAN SALES OF VOLKSWAGEN POLO  
INCREASED BY 35% IN AUGUST

Russian Volkswagen dealers sold 4,383 Polo cars in 
August – a 35% increase over the previous year’s result. 
Over eight months of 2016 sales of the model reached 
29,877 cars (+8.5%). Since its market entry, Volkswagen 
Polo has become a bestseller. The car that is specially 
adjusted to the Russian market is manufactured at the 
Volkswagen Group Rus plant in Kaluga.

VOLKSWAGEN GROUP RUS MANUFACTURED  
ITS MILLIONTH CAR IN FEBRUARY

VOLKSWAGEN LAUNCHES VOLKSWAGEN 
GARANT LOAN PROGRAM

The plant’s millionth car is the bestseller Volkswagen 
Polo in the special Allstar modification painted an 
exclusive Copper Orange and equipped with a 1.6 l 110 PS 
petrol engine manufactured in Kaluga. 

The program allows clients to purchase cars at pre-
agreed prices with monthly payments that are lower 
than offered by regular loans. The terms of the new loan 
program apply to the entire Volkswagen model range.

AUTODIGEST
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Kaluga

Mexico

KALUGA-ASSEMBLED VOLKSWAGEN POLO  
IS NOW EXPORTED TO MEXICO

SKODA SALES IN RUSSIA INCREASED  
BY 12% IN JULY

Russian Skoda dealers sold 4,670 cars in July 
– 11.6% more than in the previous year. Kaluga-
assembled liftback Rapid remains Skoda’s bestseller 
on the Russian market, with a 17.1% increase in 
sales in July to 2,225 units. According to experts, 
buyers can also be interested in Skoda’s special 
design series – Hockey Edition, Monte-Carlo and 
Black Edition.

Apart from CIS countries, Kaluga-
assembled Volkswagen Polo sedans are 
now also being supplied to Mexico. The 
current export volume is several hundred 
cars. Overall, this year Mexico can receive 
up to 2,200 Russian-assembled vehicles. 
Potential exporters include Volkswagen 
and GAZ. Volkswagen’s annual export 
from Russia totals nearly 10,000 cars – 
primarily, Polo sedan.

RUSSIAN VW TIGUAN BUYERS WILL HAVE  
ACCESS TO TWO GENERATIONS  
OF THE MODEL AT ONCE

Russian sales of the new generation Volkswagen 
Tiguan will begin in the 1st quarter of 2017. The 
company’s plant in Kaluga will be manufacturing 
both the new and the previous version of Tiguan, 
which remains relevant, at the same time. The new 
Volkswagen Tiguan will have more multimedia 
features, a new interior, a bigger trunk and will be 
connected to ERA-GLONASS. This will undoubtedly 
make the car more expensive.

AUTODIGEST
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VOLKSWAGEN CENTER 
AUTOSTADT AUTOMOBILE 
DEALERSHIP

WWW.VW-KALUGA.RU |  INFO@VW-KALUGA.RU |  2 AVTOMOBILNAYA ST., KALUGA  |  +7 (4842) 92-62-62  

— THE ONLY OFFICIAL VOLKSWAGEN DEALER IN KALUGA AND KALUGA REGION 
— OPERATING SINCE 2012, PART OF THE MEGA-AUTO HOLDING
— SALES OF VOLKSWAGEN CARS
— TECHNICAL MAINTENANCE AND BODY SHOP SERVICES
— WIDE RANGE OF SPARE PARTS AND ACCESSORIES
— 3.500 SQ.M – TOTAL AREA OF THE COMPLEX
— LOCATED IN IMMEDIATE PROXIMITY TO THE VOLKSWAGEN GROUP RUS PLANT 
— DAILY BUSINESS HOURS – FROM 9:00 TO 21:00

ц

SALES  
DEPARTMENT

The center’s showroom presents 
Volkswagen’s flagship models with various 
specifications. Volkswagen Academy 
certified consultants competently answer 
any questions and provide assistance 
is selecting a car to fit the buyer’s need 
and wishes. The Financial Department of 
Volkswagen Center Autostadt provides 
loan, leasing and insurance assistance. The 
center also offers the option to trade-in any 
used car for a new Volkswagen.

The modern service center building has two 
areas for vehicle preparation and bodyworks. 
The workshop applies advanced car 
restoration technologies. It is equipped with 
a spacious Sima paint-spraying booth and 
has four areas for pre-painting treatment. 
There are two mobile Car-Beanc frames to 
restore the geometry of bodies with any 
type of damage. Body shop employees 
receive regular training from the Volkswagen 
Academy and general paint supplier ARS.

Cars are accepted daily by expert consultants that 
are up to date on advanced technologies of VW 
vehicle repairs. The service center accepts tow-
truck delivered immobilized cars, including during 
night hours. Before being taken to the service area, 
vehicles are given a free wash. The center has all 
equipment required for repairs of any complexity, 
including posts for diagnostics of suspensions, 
break systems and vehicle drift during straight 
movement. The warehouse keeps a stock of nearly 
10,000 spare parts. Visitors are invited to relax in 
the cozy client area where they can monitor the 
process of repairs on a TV screen. All service center 
employees complete enhancement training and are 
Volkswagen Academy certified.

BODY SHOP OF THE POST-SALE 
SERVICES DEPARTMENT

FITTING SHOP OF THE POST-
SALE SERVICES DEPARTMENT

AUTO CENTERS
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YOU CAN ONLY BUY A VOLKSWAGEN 
STRAIGHT FROM THE PLANT IN KALUGA 
AND WOLFSBURG 

The “Buy a Car from The Plant” project was launched for Russian consumers in May, 2016. 
Before, the opportunity to buy a brand-new car straight from the VW conveyor was only 
available to European consumers visiting the legendary Autostadt facility in Wolfsburg, 
Germany. The Russian program applies to three models – Polo, Tiguan and Touareg that are 
assembled at the Kaluga Volkswagen Group Rus plan. The program is open to clients making 
purchases through Volkswagen Center Autostadt, the official VW dealership in Kaluga. On the 
day of the pick-up, all project participants are given the unique opportunity to visit the plant 
in the company of a competent expert. They also get additional free bonuses, which include 
accommodation at the Ambassador Hotel, tours of Kaluga and a celebratory dinner to mark the 
receipt of their new car. Program participants can arrive to the plant with one accompanying 
person.

ц

The center’s priority is to sell Volkswagen 
passenger cars offering high levels of 
comfort. Top-quality services and free 
consultations are provided to make 
sure that clients remain happy and the 
reputation of Volkswagen Center Autostadt 
immaculate.

To maintain client mobility, the 
auto center provides temporary 
replacement vehicles and offers free 
taxi services to deliver clients to their 
homes while their cars are being 
repaired and back to the center to 
pick them up.

The dealership offers a flexible system of 
discounts. Each month, the showroom holds 
special promotions, offering savings on 
replacement of oil, brake pads, filters, body 
element painting, glass repairs, etc. Thus, 
in addition to great car service prices and 
guaranteed quality provided by the official 
dealership, clients get pleasant bonuses on 
each visit.

AN IMMACULATE REPUTATION 
IS HAPPY CLIENTS AND 
GUARANTEED QUALITY

AUTO CENTERS
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OEM-ПРОИЗВОДИТЕЛИ

PEUGEOT CITROEN MITSUBISHI 
AUTOMOBILES RUS LLC

CKD ASSEMBLY (SKD 
PHASE COMPLETED IN 
JULY 2012): 

PEUGEOT 408
CITROEN C4 SEDAN
MITSUBISHI OUTLANDER
MITSUBISHI PAJERO SPORT

PASSENGER CAR MANUFACTURING 
PLAN. JOINT VENTURE BETWEEN PSA 
GROUP (70%) AND MITSUBISHI MOTORS 
CORPORATION (30%)

operating since 2010

35%
level of production 
localization 
(to be increased  
to 50%)

125 000 
cars/year
plant capacity

€ 20 
bln
invested under  
the agreement MODEL RANGE – 3 BRANDS:

OEM
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The PCMA Rus plant began 
operation in April 2010. Since 
then, a lot of work has been done 
to optimize production with 
good results.  Unfortunately, 
the current situation on the 
Russian automobile market 
is rather complex, with low 
demand for new vehicles 
and lack of signs of positive 
dynamics. However, our parent 
companies (PSA Group and 
Mitsubishi Motors Corporation) 
stand by their intent to develop 
localized production. We are 
now faced with the task of 
further improving production 
efficiency and increasing its 
localization to ensure economic 
profitability of the plant and 
competitiveness of its products 
as well as to prepare for the 
launch of seral production of 
new models.

In line with these plans, 
we are continuing to update 
our model range. In autumn 
2016, we are planning to start 
sales of an updated Citroen C4 
Sedan. The model will have a 

new frontal design, new optics 
and technologies to improve 
comfort and convenience 
with consideration of Russian 
driving conditions and client 
expectations.

The current level of 
localization for the C4 Sedan is 
35%. According to our schedule 
for increasing the level of 
localization for the new Citroen 
C4 Sedan, by the end of 2016 
PCMA Rus plans to increase it by 
a further 5%, and by the end of 
2017 - to achieve a level of 50%. 
Higher localization will allow 
us to enhance partnerships 
with current local suppliers 
like Magna Automotive Rus 
JSC, Faurecia Automotive 
Development LLC and Gestamp-
Severstal0Kaluga LLC based in 
Kaluga Region and to introduce 
new suppliers. In Kaluga 
Region, we are considering 
cooperation with companies 
like Microtech JSC, Signal LLC 
and MPK LLC.

Graduated from the University of Sorbonne and the Higher School of Advanced Technologies. 
With PSA Group since 1990. Over 25 years with the company held various positions in France 
and other countries, with responsibilities spanning from strategic planning and partner project 
management to personnel management and public relations. From March 2016 – CEO of PCMA 
Rus LLC.

SPECIAL LOAN PROGRAMS  
BY PSA BANK

IN JULY, 40% OF CITROEN CARS WERE 
BOUGHT WITH LOANS

MITSUBISHI WILL CONTINUE TO 
ASSEMBLE PAJERO IN KALUGA

In April 2016, PSA Bank introduced new loans for buyers of Peugeot 
and Citroen cars: a low interest minimal down payment loan and a 
loan with minimum monthly installments. In March, PSA Bank offered 
special loan programs for the entire model range of Peugeot, Citroen 
and DS sold in Russia. Peugeot 408 or Citroen C4 Sedan models can 
now be bought with a special 12, 24 or 36-month 0% marketing rate 
loan.

In July, Peugeot Citroen Rus and its house bank PSA Bank sold 40% 
of cars under special Peugeot Finance and Citroen Financial Services 
loan programs. The share of such sales for each of the brands – 
Peugeot and Citroen – was 40%. 

The Russian representative of Mitsubishi Motors rebutted media 
information on suspension of assembly of Pajero Sport cars at the 
Kaluga plant. The company intends to maintain previous year’s 
production levels. In 2015, the plant assembled 19,000 Outlander 
crossovers and 4,000 Pajero Sport off-roads, said the company’s 
Moscow representative Naoya Takai. The Kaluga plant launched 
manufacturing of Mitsubishi Pajero Sport in 2013, following 
Outlander. Despite SKD-assembly, the Japanese company managed to 
achieve a reasonable level of localization (35%). Frames for off-roads 
are manufactured by GAZ, while the plant in Kaluga conducts final 
assembly form component sets.  

“WE STAND BY OUR INTENTION TO DEVELOP 
LOCALIZED PRODUCTION…”

Franck MULARD, CEO, PCMA Rus LLC
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VOLVO VOSTOK JSC
TRUCK MANUFACTURING  
PLANT

operating since 2009

VOLVO TRUCK  
ASSEMBLY:

VOLVO FH
VOLVO FM 
VOLVO FL 
VOLVO FE

RENAULT TRUCK 
ASSEMBLY:

RENAULT PREMIUM
RENAULT KERAX

VOLVO AND 
RENAULT TRUCK CAB 
MANUFACTURING 
PLANT

operating since 2014

The plant’s cabs are used in 
manufacturing of locally-
produced Volvo and Renault 
trucks.

VOLVO TRUCK CENTER 
KALUGA TRUCK SERVICE 
CENTER

operating since 2009

VOLVO CONSTRUCTION 
EQUIPMENT EXCAVATOR 
MANUFACTURING PLANT

operating since 2013

Volvo excavator model range:

EC210
EC240
EC290
EC360
EC460

VOLVO CUSTOMS 
DEPARTMENT

operating since 2012

● customs control zone area – 
2000 sq.m
● average cargo turnover –  
55 vehicles per day

MODEL RANGE —  
2 BRANDS:

OEM
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The Volvo Group truck assembly 
plant in Kaluga celebrated the 7th 
anniversary of its operation on a wave 
of continuing decline in commercial 
vehicle sales. However, by the start 
of 2016, the drop was no longer as 
dramatic as it was in the beginning 
of 2015 compared to winter months 
of 2014. It was then that the decision 
to stop the plant’s conveyor due to 
low demand was made. Production 
was resumed in early October 2015, 
and since then has been gradually 
gaining momentum.

By spring, the plant was operating 
5 days a week and had an impressive 
portfolio of orders and prospects 
for a stable production load. Volvo 
Trucks’ sales strategy shifted to 
introduction of standard offers 
for clients in transportation and 
construction segments based on 
Kaluga-assembled trucks. This 
strategy secured new orders for 
the plant and provided additional 
competitive advantages by reducing 
periods of supply of finished products 
to Volvo’s Russian clients.

In the middle of July, at 
the Innoprom-2016 expo in 

Yekaterinburg, Volvo Group 
President and CEO Martin Lundstedt 
met with Russian Vice Prime-
Minister A. Dvorkovich. With active 
support from the Russian Ministry 
of Industry and Trade and personally 
Minister Denis Manturov, Volvo 
Group and Kaluga Region’s 
government signed an agreement 
to establish local manufacturing 
of Volvo automatic transmissions. 
Thus, the company once again 
confirmed its intention to further 
develop its production cluster in 
Kaluga, which has already consumed 
EUR 300 million in investment since 
2007.

  This autumn, the plant will be 
gradually increasing its production 
capacity by 30% and will create 
40 new jobs. This is yet another 
confirmation of the fact that the 
company can adapt to changes in 
market realities even during hard 
times and find new approaches to 
satisfy client demand for Kaluga-
assembled Volvo trucks.

Public Relations Department 
Volvo Trucks

VOLVO GROUP PLANT IN KALUGA —  
AN OPTIMISTIC 2016

IN 2009, THE RUSSIAN MINISTRY OF 
INDUSTRY AND TRADE OFFICIALLY 
CLASSIFIED KALUGA-ASSEMBLED 
VOLVO TRUCKS AS NATIONAL 
PRODUCTS.

THE VOLVO PLANT IN KALUGA IS 
CURRENTLY THE MOST ADVANCED 
ENTERPRISE IN VOLVO TRUCKS’ 
GLOBAL PLANT NETWORK.

OEM
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“THERE’S ALWAYS POTENTIAL  
IF YOU HAVE CONFIDENCE  
IN YOUR ABILITIES…”

The project was launched in 2008. 
The plant commissioned in 2010 
manufactures bumpers, frontal 
modules, assembled radiator grills, 
radiator frames and small plastic 
parts for Volkswagen Group Rus LLC, 
PCMA Rus LLC, Avtoframos JSC and 
other automotive manufacturers. 
It applies technologies like 
casting, painting, assembly and JIS 
production. A new casting workshop 
was opened in 2015 (Magna Exteriors 
division). The plant’s total area of 
1,200 sq.m allowed it two install 
two additional thermoplastic units 
and allocate a designated area for 
storage and proper maintenance 
of press forms. In addition to the 
main building, the complex has who 
auxiliary blocks for refrigeration 
equipment used in the thermoplastic 
unit water supply system and for 
granulate supply equipment. Thus, 
the plant in Kaluga is well-equipped 
for further business development 
and maintenance of its competitive 
advantages. The amount invested 
in both projects is around RUR 1.755 
billion.

The Company’s plant in Kaluga 
Region began operation in 
2010. Despite all difficulties, it 
is still working with stability, 
implementing new projects 
and expanding partnership 
programs. What is the company’s 
secret of success? What should 
automotive companies focus on 
in their development strategies 
today?

The plant in Kaluga is part of the 
Magna Exteriors division of global 
corporation Magna. Magna is the 
world’s leading supplier of automotive 
components, with 306 companies and 
92 development centers that conduct 
engineering and sales activities in 29 
countries. In Russia, Magna has six 
sites: two in Nizhny Novgorod, two in 
St. Petersburg, one in Kaluga and one 
in Naberezhnye Chelny. Its range of 
products includes plastic car exterior 

and interior parts, car seats, body and 
chassis parts.

Naturally, the scale of the company 
gives it very significant competitive 
advantages. Still, everyone is affected 
by market changes. Unfortunately, 
recent years have been difficult 
for all players of the automotive 
industry. Dramatic drops in sales 
of new passenger cars put everyone 
in extremely complex situations. 
To continue work on the Russian 
market the plant’s team, with support 
from the company’s management, 
developed a range of measures that 
allowed it not only to maintain what 
was achieved in previous years and 
hold on to its professional team 
but also to identify directions for 
further development. A lot depends 
on employees’ desire to improve 
and optimize internal processes, to 
approach current economic challenges 
with flexibility and not be afraid to 
set complex objectives and targets. 
It is important to understand that in 
crisis market situations automotive 

David KALINICHENKO, Director, 
Kaluga Branch, MAGNA 
AUTOMOTIVE RUS JSC

SUPPLIERS. TIER 1
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component suppliers and customers 
(automobile plants) very strongly 
depend on each other’s professionalism. 
Therefore, we need to establish efficient 
communication channels and find new 
forms and methods of collaboration.

  

R&D, expansion of collaboration 
within the cluster and 
establishment of cooperation links 
throughout the country – what 
steps should be taken and by whom 
for these goals to be successfully 
achieved? 

 
I won’t say anything new, as all is well-

known: advancement of the automotive 
industry – like any other business industry 
– requires certain economic conditions. 
We need sales markets, i.e. clients with 
sufficiently high incomes to purchase our 
products. Unfortunately, growth of car 
prices by 150-200% does not contribute to 
that at all. When times were good for the 
automotive industry buyers got used to 
certain correlations between the amount 
of money paid and the value (dynamics, 
design, status) and other attributes of 
“their” cars. They are acutely sensitive 
to the situation when the same amount 
can only buy them a car they would not 
have even considered before. This results 
in growth of the used car market: people 
buy cars with considerable mileage and 
certain technical shortcomings, but they 
buy the cars that they want. As for R&D, 
localization of automotive components 
and creation of automotive clusters, 
development of healthy competition and 
competitive prices are extremely difficult 

processes that are unlikely to occur in the 
next few years. Here, a consistent position 
of governmental agencies must play its 
role – they must establish transparent and 
consistent game rules. The position of 
automotive manufacturers and suppliers 
is also important as far as optimization of 
internal processes is concerned, reduction 
of technological losses, improvement of 
technologies to create attractive prices in the 
“locally assembled foreign cars” segment 
and to develop “suitable” consumer 
characteristics (quality, service, design, 
specifications, etc.) for the segment of 
cars manufactured by traditional Russian 
automobile plants.  

Magna has always paid great 
attention to its personnel, to the 
level of its competence. The social 
component is one of the company’s 
priorities. What projects did the 
company implement in this area in 
the recent year?

We offer our employees a rather 
generous social package: we organize 
delivery to and from work by corporate 
bus, each employee is offered a voluntary 
healthcare package, which means that 
he or she can choose any medical facility 
from our list to receive, in most cases, 
free medical care. There is a canteen at 
the plant where employees can have 
breakfast and lunch with the company 
subsidizing a large portion of meal costs. 
The company offers employees’ children 
summer camp opportunities, provides 
allowances in case of childbirth and 
other family circumstances. In April, 
the committee of the regional HR award 

“Employee of 2015” included our team 
into the top three regional employers 
from 10 candidates. We also won in the 
“Healthy Lifestyle Promotion” category. 
In September 2012, the creative team of 
our Kaluga plant developed the concept 
“Healthy Team – Family Company” to 
promote a healthy way of life. Employees 
have access to a swimming pools, 
they can play soccer, participate in 
various corporate programs and sports 
competitions.

What are the company’s plans? 

Obviously, we are all realists and we 
try to weigh our plans against the actual 
market situation. Of course, a lot can be 
said about opportunities for development 
and innovations, improvement of 
technological processes and new projects, 
etc. But the most important thing is to 
have the ability to use any circumstances 
for one’s benefit, to not stop developing, 
to not be consumed by pessimism and 
to not resort to sitting and waiting. The 
enthusiasm of our employees, their 
professionalism, their desire to self-
improve, coordinated daily work allow 
us to achieve such results that we didn’t 
even see in, let us say, generous economic 
periods. Therefore, I can confidently say -  
there is always potential for development 
if you have the right mindset, team spirit 
and confidence in your abilities.

SUPPLIERS. TIER 1
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YAPP Rus Automotive 
Systems LLC was the first 
plant built YAPP outside of 
China, where the company 
has 10 production centers. 
The Kaluga plant began 
operation in 2011 and 
manufactures plastic fuel 
tanks, fuel pipes and their 
components. The plant, 
built with an investment 
of RUR 833 million, has an 
annual production capacity 
of 250,000 units. YAPP Rus 
products are supplied to 
Volkswagen Group and 
Peugeot Citroen Mitsubishi 
Automobiles Rus. In 2015, 
YAPP Rus manufactured 
more than 125,000 fuel 
tanks.

YAPP Rus Automotive Systems is 
part of YAPP Automotive Parts Co. Ltd. 
The company owns 21 plants (Russia, 
Germany, Czech Republic, USA, India, 
Australia), and 16 enterprises and 
3 engineering centers operating in 
China. The list of our clients includes 
all leading automobile manufacturers. 
The Chinese giant satisfies more than 
30% of demand for fuel tank systems 
in its national market and is third by 
global sales. YAPP products are used 
by automobile manufacturers like 
Volkswagen, GM, Ford, PSA Peugeot 
Citroen, Mercedes-Benz, Suzuki, 
Nissan, FAW.

Naturally, in the expansion of the 
company and its brand YAPP could 
not overlook the Russian market. 
YAPP Rus Automotive Systems LLC 
began operation in Kaluga in 2009 
with full support from the regional 
government and Volkswagen Group 
Rus. Kaluga-manufactured multi-
layer fuel tanks generated interest 
among many representatives of the 
Russian automotive market. YAPP’s 
current clients include Volkswagen 

Group Rus LLC, PCMA Rus LLC, 
Mercedes-Benz Rus JSC, Ford Sollers 
Holding LLC. In 2013 we opened an 
affiliate for assembly of fuel tanks for 
Volkswagen, Skoda and GAZ at the GAZ 
JSC facility in Nizhny Novgorod. YAPP 
Rus plastic fuel tanks are installed on 
new Volkswagen Polo, Jetta, Tiguan, 
Skoda, Octavia, Yeti, Peugeot 408, 
Citroen C4, Mercedes-Benz Sprinter 
and the new Gazelle model range. In 
2015, YAPP Rus manufactured more 
than 125,000 fuel tanks.

The key to our success is in the 
combination of Chinese productivity 
with high European standards. 
Efficient international cooperation in 
our work with clients and suppliers 
facilitates fast development and 
implementation of new projects. 
Starting with a small workshop, 
the company soon built a plant at 
Grabtsevo industrial park, considerably 
multiplied its production capacity and 
is ready to move up to yet another 
level. Our nearest plans include 
enhancement of our presence on the 
Russian and East European markets 

Zhu AIGO,
General Manager
YAPP Rus Automotive Systems 
LLC

SUPPLIERS. TIER 1
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and development of cooperation with 
Russian manufacturers in order to increase 
the level of production localization.

YAPP Rus Automotive Systems LLC is 
continuously working to improve in all 
aspect of its operation: from modernization, 
production expansion and execution of 
new contracts with leading automobile 
manufacturers to improvement of work 
conditions and wellbeing of its employees.

Apart from that, YAPP Rus LLC 
management assigns special significance 
to development of cultural ties between 
Russia and China by participating in joint 
forums and exhibitions, organizing visits 
to Russia for representatives of the Chinese 
government, business and educational 
communities. This year it plans to bring 
representatives from one of Chinese 
universities to Kaluga for exchange of 
experience and implementation of joint 
projects.

Kaluga’s automotive cluster is unique 
and we are proud to have established 
relationships of trust with business clients 
and the regional administration. Even 
in times that are difficult for the Russian 
automotive industry, we can see a bright 
future!

SUPPLIERS. TIER 1
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GESTAMP-SEVERSTAL- 
KALUGA LLC

Michael GRAUMANN
General Manager, 
Gestamp-Severstal-Kaluga

“Last year our plant celebrated its 
sixth anniversary. We are grateful 
to the administration of Kaluga 
Region for its support and our 
efficient cooperation throughout 
these years. We still have the 
highest expectations as far as the 
Russian market is concerned and 
are continuing to work hard on 
development of our production 
so as to be able to fully satisfy the 
demands of our clients when the 
market resumes its growth”.

SUPPLIERS. TIER 1

Gestamp-Severstal-Kaluga con-
ducts manufacturing with the 
use of innovative methods of cold 
pressing, welding and assembly. 
Thus, to manufacture pressed 
parts, the plant currently uses 3 
tandem G1 lines with pressing 
power of 2,000 tons, 2 tandem 
1,600-ton G2 lines and 2 trans-
fer presses with pressing power 
of 1,000 and 1,600 tons. There 
is also automatic and semiauto-
matic equipment for arc-welding 
in protective gases and pressure 
contact welding, technologies for 
roller expansion and application 
of sealant for assembly of, for ex-
ample, internal and external car 
hood and trunk panels.

The Gestamp plant in Kaluga is 
proud to have its own advanced 
instrument maintenance depart-
ment that is capable of repairing 
and modifying forms of any com-
plexity. Its equipment includes 
a high-speed 5-axle programma-
ble Rambaudi processing center, 
3-axle programmable spindle 
molding machines, hydraulic ad-
justment presses and other uni-
versal machine.

Overall, Gestamp currently 
owns 95 plants and 12 R&D cen-
ters in 20 counties. The company 
has four plants in Russia: one in 
Vsevolzhsk and Kaluga (joint ven-
tures with Severstal) and two in 
Togliatti. The Kaluga plant is one 
of the biggest Gestamp plants in 
Europe.

The plant located at Grabtsevo industrial 
park has been operating since 2010 and 
is a joint venture between Gestamp 
(Spain) and Severstal (Russia). In 2013, 
Gestamp-Severstal-Kaluga officially 
commissioned the plant’s second stage, 
and in 2015 successfully completed 
modernization of its instrument 
maintenance department.

The list of the plant's major customers 
includes Volkswagen Group Rus, PSMA 
Rus and AutoVAZ Renault Missan 
alliance. Gestamp Severstal Kaluga 
manufactures, for instance, internal 
and external car body panels, doors, 
boot lids, hoods, and other components 
for vehicles manufacvtured in Russia, 
namely, Volkswagen Polo, Volkswagen
Jetta, Škoda Octavia, Škoda Rapid, 
Peugeot 408, Citroёn C4, Mitsubishi 
Outlander, Renault Duster, Renault 
Kaptur, Nissan Almera, Nissan Terrano, 
Lada Largus.

The plant has been exporting some 
of its products abroad since 2015 to 
compensate, to a certain extent, the 
current decline in the Russian market.



The company was established in 
2010. For its production facility, Ben-
teler AG selected a built-to-suit site 
(A-Park) at industrial park Grabtse-
vo. The plant is located in immediate 
proximity to Volkswagen Group Rus 
LLC, for which Benteler Automotive 
manufactures suspension elements. 
The amount invested in the project 
is around RUR 1 billion. In 2015, the 
plant launched 2 new projects: man-
ufacturing of rear frames for Ford Fo-
cus cars assembled in St. Petersburg 
and full-cycle production of engine 
protection units for several models 
manufactured by the Renault-Nis-
san-AvtoVAZ alliance.

In 2016, Benteler Automotive 
LLC successfully expanded into a 
completely new sphere of activity 
– pre-treatment of body parts (pain-
ing, sealant application and individ-
ual packaging for supply to dealers). 
The company is currently preparing 
a new project - assembly of suspen-
sion modules for a major Russian 
automobile manufacturer. 

Apart from achievements in the 
production area, the company was 
recognized for “Health Protection 
Technologies” at the regional “Em-
ployee of 2015” award.

SUPPLIERS. TIER 1

BENTELER 
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The tire plant in Kaluga was 
the first Continental production 
facility in Russia officially 
launched in October 2013. 
Continental invested EUR 240 
million in construction of the 
plant, which has now reached 
full production capacity and 
manufactures three brands of 
tires: Continental, Gislaved and 
Matador, 13” to 20”. The plant’s 
product range includes 280 
tire varieties. In September, the 
conveyor of the Continental 
plant in Kaluga produced its 5 
millionth tire. In comparison 
with the equivalent period of 
the previous year, production 
volume has already increased 
by 43%. The plant intends to 
manufacture a total of 3 million 
tires in 2016, thus exceeding the 
2015 result by 50%.

Continental made the decision 
to build a tire plant in Kaluga in 
2011. Five years on, do you think 
the decision was successful?

Absolutely. Even now the Russian 
market still has great potential. Pro-
duction was initially targeted at the 
internal market. Kaluga has a very ad-
vantageous geographic location in this 
sense: we are not only close to the big-
gest sales markets, i.e. current and po-
tential clients, but also well-positioned 
relative to Europe and Asia, where we 
also supply products without any prob-
lems – there are major logistics hubs “at 
hand”. Speaking of Europe and Asia, in 
2015 the plant exported its first tires la-
beled “Made in Russia”. 

Do you consider this a promising 
direction for the plant? Will you 
be increasing exports?

Diversification of distribution mar-
kets provides flexibility, the opportu-
nity to develop and expand production. 
This is especially important in condi-
tions of instability. In 3 years of oper-
ation we tripled our production vol-

ume: form 1,000,000 tires in 2014 to 
3,000,000 in 2016. We currently supply 
products to 22 countries in Europe and 
Asia. Scandinavia is a major destina-
tion for studded winter tires. In June, 
the first shipments of Kaluga-man-
ufactured tires crossed the Atlantic 
Ocean to reach Canada. We also started 
supplies to a Chinese automobile plant.

What about Russia? You said the 
Continental plant in Kaluga was 
initially internal market orient-
ed.

That is still so. Most of our products 
are shipped to local clients - AvtoVAZ, 
Ford, Renault and Nissan – or sold 
through the company’s official dealers. 
However, economic realities call for ad-
justments in plans. Sales of cars and 
tires on the secondary market in Russia 
are currently not as high as we would 
like. Experts do not forecast significant 
growth of these markets in the near 

Georgy ROTOV
General Manager, 
Continental Kaluga LLC
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future. However, Russia is still 
our main focus. As soon as sales 
increase, we will be supplying as 
much tires as our clients in Rus-
sia will need.

So, the plant’s capacity al-
lows it to cover demands of 
both Russian and interna-
tional consumers? 

We reached full production 
capacity 2.5 years after open-
ing the plant. We can produce 
to demand adjusting to mar-
ket changes. We are working to 
improve production efficiency 
and we know how may tires our 
plant is capable of producing 
and what needs to be done for 
it. Not in theory, not in design 
documentation, but in reality. 
We have mastered production of 
more than 280 varieties of tires 
ranging from 13” to 20”, which 
we regularly supply to the mar-
ket. Scheduled audits and certi-
fication have become part of rou-
tine for us. Thus, this spring we 
passed certification under the 
Chinese compulsory certifica-
tion system (CCC). In August, we 
received the highest appraisal 
(grade A) from Volkswagen fol-
lowing an audit for compliance 
with the German VDA6.3 process 
quality standard. Grade A classi-
fication entitles the Continental 
plant in Kaluga to participate 
in Volkswagen’s projects world-
wide. This not only speaks about 
the quality of our products, but 
also about the level of processes 
and systems established at the 
Kaluga plant, which fully meet 
our clients’ expectations.

Localization is one of the 
most relevant issues for all 
business sectors. Where do 
you source materials for 
tire production?

Our level of materials’ local-
ization currently exceeds 50%. 
We source many chemicals and 
lubricants from Russia. Some 
things are imported from Be-

larus. And some are imported 
from Asia. Like natural rubber. 
The whole world imports natural 
rubber from Asia. But, of course, 
when the supplier is a Russian 
resident it solves many prob-
lems giving us convenient and 
fast delivery without the need 
for any customs procedures.  

Do you cooperate with com-
panies in Kaluga?

In September, we started sup-
plying tires to the local Volk-
swagen plant. We are success-
fully cooperating with several 
Kaluga-based companies in the 
sphere of press form repair 
and maintenance, in transpor-
tation, logistics and medical 
services, in manufacturing of 
special metal structures and 
maintenance of infrastructural 
objects (e.g. compressors, hy-
draulic equipment, fire safety 
systems, etc.). Local companies 
provide new equipment instal-
lation services. All energy we 
consume is bought in Kaluga. It 
is very important for services to 
be localized, as they can be re-
quired on a 24/7 basis.

Also, many equipment compo-
nents are supplied by companies 
localized in Russia. We used to 
import them. There are also 
workplace appraisal services, 
environmental control, personal 
protection equipment, uniform 
maintenance – all these things 
are acquired from local suppli-
ers.

Does this mean that you 
are oriented towards coop-
eration with local compa-
nies?

Yes. We see a clear trend for lo-
calization in procurement. There 
are now much more local suppli-
ers than 4 years ago. And we are 
continuing to work in this direc-
tion. But, naturally, the quality 
of services comes first.

There are three Continental plants 
currently operating in Kaluga. In 
addition to the Continental Kaluga 
tire plant, in 2014 the company 
commissioned two new plants: 
Continental Automotive Systems 
RUS to manufacture electronic 
components, fuel supply and injection 
systems, and ContiTech, which 
manufactures piping systems for 
air conditioning and power steering 
systems.

The Continental tire plant in Kaluga 
produced more than 5,000,000 tires 
in less than 3 years since its official 
opening.
The company supplies tires to the 
Russian and international markets. 
In 2016, the geography of its exports 
expanded to 22 countries in Europe, 
Asia and North America. The plant 
started tire exports to Canada 
and China. Continental Kaluga 
manufactures more than 280 varieties 
of tires and currently employs more 
than 1000 people.

SUPPLIERS. TIER 1
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The FUCHS lubricant production 
plant in Russia has been 
operating since 2013.

Its annual capacity is 40,000 
tons of products, which 
include more than 30 varieties 
of motor, transmission and 
compressor oils, lubricants and 
coolants. Fuchs Oil supplies 
products to Volkswagen Group 
Rus, Continental, Gestamp-
Severstal-Kaluga, Benteler 
Automotive and their affiliates 
in other regions. The concern’s 
plans include creation of a R&D 
center on the basis of the plant’s 
current laboratory.

  In 2015, the FUCHS concern celebrated 
25 years of presence in Russia. Over a 
quarter of the century, it considerably 
expanded the scope and diversity of its 
activities. Last year, FUCHS acquired 
Statoil Fuel & Retail Lubricants aB 
(SFR Lubricants) thus strengthening 
its positions on the Russian and 
international lubricants’ markets. Close 
collaboration with consumers is one 
of the key principles for Fuchs Oil. The 
company provides technical support: 
from selection of lubricants for specific 
components to monitoring of oil quality 
in independent Russian laboratories. 
The company’s technical department 
develops customized exploitation test 
programs and methodologies. 

 
Potential partners can get acquainted 

with the company’s production cycle 
first hand by visiting the FUCHS 
production facility in Kaluga. The 

plant meets the highest standards in 
product quality, labor protection and 
environmental safety. The company 
manufactures a wide range of lubricants 
for motor vehicles (motor, gearbox and 
transmission oil, damping fluid) and 
industrial use (hydraulic oil, lubricants 
and coolants for metal cutting and 
finishing, compressor oil, etc.) Today, 
FUCHS products are supplied to Russia, 
Kazakhstan and Belarus. The company 
plans to expand the geography of 
distribution in the near future. 

The truck cab manufacturing plant has been 
operating since 2013. Owned by Italian company 
Gervasi, it leases production facilities from Kaluga 
Engine JSC. Gervasi Vostok LLC supplies products 
to the Renault Trucks Vostok plant and is currently 
negotiating to expand its consumer base.

FUCHS OIL LLC

GERVASI VOSTOK 
LLC
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REYDEL AUTOMOTIVE RUS

Anton NECHIPORENKO
Deputy General Manager, 
Reydel Automotive Rus LLC

The first Russian-based production 
facility owned by French company 
Reydel has been operating in Kaluga 
since 2010.

The plant manufactures interior 
elements that are supplied 
to the Volkswagen Group Rus 
plant in Kaluga and the Renault 
Russia plant in Moscow. Using it 
advanced pressure casting lines 
and ultrasound welding equipment, 
the plant continuously expands 
is capacity and customer base. In 
2015, Reydel was awarded as the 
supplier of PSA for high technical 
characteristics of its automotive 
components. 

Before 2014, the company was 
known in Kaluga as Visteon. Then 
Visteon changed its name to 
Reydel, why?

  There’s nothing unusual in it. Our 
parent company – and all its subsidiaries 
– returned the historic name, Reydel. 
Reydel’s history in France dates back 
to the beginning of the last century. 
Today, it owns production facilities and 
engineering centers in 15 countries and 
is a supplier for most global automobile 
manufacturers. Reydel came to Russia 
in 2010. Reydel Automotive Rus LLC 
manufactures dashboard, door panels 
and other parts for Volkswagen, Skoda 
and Renault. The plant has high-tech 
equipment for casing, laser treatment 
and various methods of welding and 
assembly of plastic parts. 

How is the company overcoming 
the crisis in the automotive 
industry? What are Reydel’s main 

objectives in Russia now?

The company remained financially 
stable in 2015. As for the plant in Kaluga, 
its production volumes were somewhat 
reduced, like those of most of our key 
partners. However, last year we launched 
a new project for manufacturing of parts 
for the new Renault Kaptur crossover. 
We also decided to use the period of 
production decline for improvement 
of our production processes, personnel 
training, dealing with issues of quality, 
safety, productivity and workplace 
ergonomics. These plans are being 
successfully implemented. The plant is 
still efficient, there are new projects being 
launched and the quality of products is 
improving. We have passed important 
certification audits, the production 
facility is now more comfortable, clean 
and modern. The plant has a young 
and competent management team 
and personnel turnover is very low – 
another proof that it has a healthy work 
environment.

What directions will the Reydel 
plant in Kaluga be following in the 
future?

Reydel came to Russia to say, and 
implementation of new projects during 
“complex economic times” is the best 
proof of that. Officially, our objective 
remains unchanged: timely delivery of 
high quality products to our customers. 
But if we think about it, this concise 
business statement is backed by 
tremendous efforts undertaken by the 
entire team as we participate in new 
projects of automobile manufacturers 
and enter new markets. We will continue 
to computerize production, improve 
the quality of our business processes, 
introduce new equipment and improve 
labor conditions. I am convinced that 
the secret to success in any business is 
consistent self-improvement.

“THE SECRET TO SUCCESS IN ANY 
BUSINESS IS CONSISTENT SELF-
IMPROVEMENT”

SUPPLIERS. TIER 1
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MAHLE Aftermarket 
production and warehouse 
complex is part of the 
MAHLE concern – a global 
supplier of components 
and spare parts for motor 
vehicles.

The complex was opened 
at Vorsino industrial park 
(75 km from Moscow on 
the Moscow-Kiev highway) 
in April 2014 and includes 
warehouses, offices, 
MAHLE’s East European 
distribution branch, a 
technical support center 
and training facilities.

MAHLE Rus LLC supplies, 
distributes and promotes MAHLE 
Aftermarket products in Customs 
Union markets (Russia, Belarus 
and Kazakhstan) and provides 
post-sales and warranty services.

In 2016, Russian consumers 
gained access to a new line of 
MAHLE products – MAHLE Letrika 
- that are supplied to clients in 
Russia by the company’s Kaluga 
branch.

In June 2016, 
MAHLE was honored 
with the Retro 
Classics Culture 
award for “special 
services to the 
preservation of the 
historical automotive 
cultural heritage”. 

Manufacturer of Tier 1 and 
Tier 2 automotive components 
for Russian and European 
automobile plants, operating at 
the production facility of KZAE 
JSC. Modern mechanical plant 
with more than 75 equipment 
units supporting the following 
key technological processes: 
mechanical treatment, casting 
of plastic automobile interior 
and exterior elements, blow-

casting, manufacturing of 
pressed parts, aluminum and 
zinc casting, manufacturing of 
tools and fittings.

MAHLE RUS LLC

MPK PLANT LLC
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BOSAL LLC

HT&L FITTING RUS LLC

FAURECIA AUTOMOTIVE DEVELOPMENT LLC

The Russian plant of Belgian concern BOSAL was 
launched in 2009. Located at facilities leased from 
the Kaluga Automotive Repair Plant JSC, the plant 
manufactures original exhaust systems for Renault 
Logan, Duster, Fluence and Megan (Avtoframos JSC). In 
2014, Bosal began manufacturing exhaust systems for 
Skoda Rapid (Volkswagen Group Rus LLC).

The Russian plant of Italian company HT&L Fitting 
has been assembling automobile wheels since 2010. 
Its clients include Volkswagen Group Rus LLC, Peugeot 
Citroen Mitsubishi Automobiles Rus LLC and Volvo 
Vostok JSC.

Faurecia has two branches in Kaluga: Faurecia 
Interiors that manufactures interior elements for 
PCMA Rus LLC, and Faurecia Emissions Control 
Technologies that manufactures exhaust system. 
Both plants are located at Rosva industrial park.

SUPPLIERS. TIER 1
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The biggest foreign 
project of Chinese concern 
FUYAO was launched in 
2013. The plant in Kaluga 
manufactures a broad 
range of automotive 
glass: water-repellent, 
bulletproof, etc.

Materials for automotive 
glass production are currently 
imported from China, however 
the company plans to build a 
float glass manufacturing plant 
in Kaluga and launch full-cycle 
production. The seriousness of 
FUYAO’s intent is validated by the 
fact that the company invested 
funds in construction of 8 hostels 
with total area of 28,467 sq.m in 
immediate proximity to Grabtsevo 
industrial park.

The company operates at 
production facilities leased 
from Elikor company in 
Kaluga (B-park at Kaluga-
South industrial park). 
The Kaluga plant owned by 
German company HP Pelzer 
has been operating since 
2011 and supplies sound 
insulation components to 
Kaluga’s automotive cluster 
and automotive plants in 
other Russian regions.

HP Pelzer has nearly 
30 branches worldwide 
operating in Europe, Asia, 
North and South America.

FUYAO GLASS  
RUS LLC

HP PELZER RUS LLC
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LEAR LLC KALUGA BRANCH

Joint project between European 
concern BUCHER-Guyer AG and 
its Italian branch Giletta S.p.a., 
specializing in manufacturing 
of specialized municipal utility 
equipment for road and street 
maintenance. The plant in Kaluga 
opened in May 2014. It manufactures 
chassis and mounts various types 

of attachable equipment. On June 
22, 2016, the plant commissioned a 
production line for manufacturing of 
VKM-2020 compact vacuum sweepers.

The Kaluga branch of the company manufactures 
automobile seats that are supplied primarily to the 
local automotive cluster. Lear LLC was founded by 
international corporation Lear. Apart from Kaluga, 
Lear LLC has branches in Nizhny Novgorod, 
Volokolamsk and Vsevolozhsk.

MERCATOR KALUGA LLC

SUPPLIERS. TIER 1
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SEVERSTAL-GONVARRI-
KALUGA LLC

SCHERDEL KALUGA LLC

AD PLASTIK KALUGA JSC

The joint venture between Severstal and Gonvarri has 
been operating within the Kaluga automotive cluster 
since 2010. Its metal works service center has the annual 
production capacity of 170,000 tons of rolled metal, 
which is supplied to Volkswagen Group Rus, PCMA Rus 
and international automotive concerns based in Russia: 
Renault-Nissan, Hyundai-Kia, Ford, GM and other.

The youngest company in the German SCHERDEL Group 
has been manufacturing metal frames for automobile 
seats since 2010. Its main customer is Volkswagen Group 
Rus LLC. Scherdel’s production and warehouses are based 
at facilities owned by Elikor JSC in Kaluga, which paints 
some of Scherdel’s products within the scope of the 
companies’ production cooperation.

The company was established by a Croatian manufacturer 
of plastic automobile interior and exterior elements. Within 
the Kaluga automotive cluster, AD Plastik cooperates with 
tier 1 supplier Faurecia Automotive Development LLC and 
OEMs Volkswagen Group Rus LLC and PCMA Rus LLC. The 
company’s partner portfolio also includes Renault Russia, 
AvtoVAZ and others.

SUPPLIERS. TIER 2 AND 3



AIS AUTOMOTIVE INTERIOR 
SYSTEMS GMBH

CMK LLC — CELLINO S.R.L. 
(ITALY) PROJECT

The Russian project of German Group AIS is based 
at facilities of Aggregate Plant JSC in Lyudinovo and 
manufactures plastic modules for automobile interiors. 
The project was launched in 2013. AIS collaborates with 
companies of the Kaluga automotive cluster and other 
Russian automotive manufacturers.

The plant manufacturing fuel tanks for trucks was 
launched in 2014. The new facility is equipped with a 
high-tech automated production line incorporating 
know-how owned by Cellino S.r.l.
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TOYOTA TSUSHO RUS LLC

CONTITECH – BRANCH OF 
CONTINENTAL KALUGA LLC

KALUGA LASER INNOVATION 
AND TECHNOLOGICAL CENTER – 
CENTER FOR COLLECTIVE USE

The A-grade office and warehouse complex used for supply of 
automotive components (bumpers) from the Magna Technoplast 
JSC plant is currently located on the territory of Elikor JSC at 
Kaluga-South industrial park.

Launched in 2014 and located next to the Continental Tire 
plant, ContiTech manufactures tubing for air conditioning 
systems and components for power steering. The plant’s 
capacity is over 1.5 million units per year.

Located in the production complex of Rastr-Technologiya 
LLC, the center is equipped with modern laser machines 
for 2D and 3D cutting and welding of metal and non-metal 
components for the automotive cluster.

SUPPLIERS. TIER 2 AND 3

NEGOTIATIONS ARE CURRENTLY IN PROGRESS WITH 7 INVESTORS (INCLUDING 2 RESIDENTS OF THE AUTOMOTIVE 
CLUSTER LOOKING TO EXPAND PRODUCTION), WHICH UPON MAKING OF FINAL DECISIONS ON ESTABLISHMENT OF 
PRODUCTION IN THE REGION WILL JOIN KALUGA’S AUTOMOTIVE CLUSTER.



in the Central Federal District 
(CFD) and 4th place in Russia by 
manufacturing output per capita

industrial
clusters

in the rating of innovation development 
(National Research University Higher 
School of Economics)

held by Anatoly Artamonov in the rating of governor 
efficiency (Civil Society Development Foundation)

10
160 
investment projects in 
progress (since 2006)

94 
operating new economy 
enterprises

7 
enterprises opened  
in 2016

Kaluga Region 

2 place

5 place

3 place
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total investments  
under agreements  
(since 2006)472.7 billion

in the national investment climate 
rating (Agency for Strategic 
Initiatives)3 place



LYUDINOVO 
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VORSINO
industrial park

KOLLONTAY
industrial park

SOSENSKIY
industrial park

GRABTSEVO
industrial park

DETCHINO
industrial zone

OBNINSK
industrial park

KALUGA-SOUTH
industrial park

K-AGRO 
industrial park

LEMMINKAINEN 
industrial park

ROSVA 
industrial park

MESCHOVSK
industrial park

MAKLAKY 
industrial park
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industrial  
parks 

12
with total area of 

GENERAL 
REGIONAL 
INFORMATION:

Federal  
highway 

А-130

7 555.9 hectares

Area

29,800 sq.km
Population
(as of 01.01.2016)

1,009,770 people
2nd place in Russia by citizen relocation

2nd place in Russia by birth rate

08

10

SEZ.1



KALUGA

OBNINSK

SPECIAL  
ECONOMIC ZONE  
KALUGA

OBNINSK  
TECHNOPARK Lyudinovo  

site
Borovsk
site

— in 2015, the best regional airport 
with annual passenger capacity up 
to 0.5 ml (2nd national award Air Gate 
of Russia)

June 2016 – beginning of construction
9,000 sq.m. – total area

Two sites with 
an area of 

610 hectares 432 hectares51.5 hectares

FREIGHT VILLAGE  
ROSVA

Transport 
and logistics 
complex

Transport 
and logistics 
complex

FREIGHT VILLAGE 
VORSINO 25.5 fold

increase in cargo 
turnover since 2007

01
06

02
03

04

05

07

09

SEZ.1 SEZ.2

OTP

ТПО ТПО

HELIPORT KALUGA
multi-format helicopter 
complex

KALUGA  
international  
airport 

International 
highway 

Е-101

SEZ.2



RAILWAY EQUIPMENT  
AND LOCOMOTIVES

Automobiles, 
automotive 
components 
and farming 
equipment. 
Kaluga’s 
automotive 
cluster is in the 
top-3 of Russian 
automotive 
manufacturers

Metal processing  
and metal products

TVs and 
household 
appliances

Turbo generators and gas turbine engines

Building  
materials

Paper, cardboard 
and derivative 
products

Food and 
beverages

100% of all Samsung TVs 
and monitors sold in Russia 
are manufactured in Kaluga 
Region 

2nd PLACE
IN THE CFD BY 
VOLUME OF 
COMPLETED 
CONSTRUCTION 
WORKS

Computers 
and telecom 
equipment

DEVELOPMENT  
AND PRODUCTION

Pharmaceutical 
products

Wood  
products  
and furniture

Radio electronics

of pharmaceutical cluster output is 
finished medical products

80%

HIGH-TECH  
AND SCIENCE- 
INTENSIVE PRODUCTS14.2 %

Composite materials (more than 
1000 designs, more than 1000 
patented inventions), satellite 
equipment, radionuclides, products 
and equipment for nuclear energy, 
nuclear medicine, etc. 
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